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1. Current state of practices

PMI’s Global
PMO Survey
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1. Current state of practices

Survey Goal
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Who participated?
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By Geography

By Sector

Private
61%

By Organizational
Role

Manager s\-\
of PMOs
23%

20/09/2010




20/09/2010

1501

actitisnsis

1. Current state of practices

Key findings at a glance

* Most significant overal finding is a great variety and lack of consensus
regarding the:

- Value of PMOQ’s
- Structure of PMO’s
- Functions included in their mandates !

* Implementing or restructuring a PMO is usually a significant organizational
change !
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“PMOs do not exist in a vacuum...
imbue the culture and context
of their respective organization”
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Dr. Briﬁn Hobbs
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1. Current state of practices

The most significant finding !

The most significant finding

Which half are you in? Do you know?
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1. Current state of practices
Let’s start at the beginning: What name do they use ?

[Name %

Project Management Office 50%
3ring the term “project” Smilar %

to project management office, e.g. Project + department

Project Support Office

Project Office

Program Management Office

Center of excellence

joname

BypEyz

Other (a great variely with none greater then 1%)

What about :
Project Information & Performance Office (PIPO)?

T e
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1. Current state of practices
Do project managers report to the PMO?

Prerveniage of Frojess Mamagers Within thr PAIO)

New e M TR e M

This describes two very different vealities

In one case, the PMO has all the of organization’s project
managers, in the other it has no project managers.
=> This creates two different PMO’s !
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1. Current state of practices
What is the extent of their mandate?

Percentage of Projects Wrhin the Mandateaf she MO

Organizations tend to place either almost all the projects within
the PMO’s mandate or only a small portion !
=This creates two different PMO’s
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1. Current state of practices
What decision-making authority does a PMO have ?

Diciiua Making AUBarry of PIOS

sy FEFYOFE

] Hg

Many PMO'’s are in a passive or supporting role with little or
some decision making authority, while others have considerable
authority to make decisions.

= Two different organizational roles !
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How do you prove the value of a
PMO that has no PM’s, few or
all projects, and little
decision-making authority?...

1. Current state of practices
How large are they?

Prersomnel of PMO Excluding PN it quivalens;

Most PMOs havea very

small staff

™
-

~
-

[

Four drivers of PXIO sealf sia: Projuct size, Numbar of projocts,
PMO functions & Siee of srzanizatien

This staff is considered overhead and organizations are very
reluctant to create these overhead expenses!

= Creating a paradox: PMO is asked to take on many functions
with few resources !
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1. Current state of practices
How long have PMO’s been in existence ?

Age Distrfeurion ol P

* Most PMOs3 arc.
rather recent

creations
yev ol !

PMOs are froqueny chisedrostractursd vwhich is consistat with the
Fack thrir value is being questioned

PMOQ’s are reconfigured at a relative high rate ! PMO ‘s are
frequently closed/restructured which is consistent with the

fact that their value is questioned
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1. Current state of practices
The picture that emerges ...
« A relatively recent creation (>50% less than 2 years),
« Is small (50% have 3 or fewer staff),

* Has little decision-making authority (70%),

* Equal chance of representing all or none of the organization’s
projects (35%),

* Equal chance of having all or none of PM’s reporting to it (34%)
and.....ooeuen
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1. Current state of practices
Conclusion?

PMI PMO Standard
will never be
developed because
of differing views
on critical
functions !
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2. Ensuring added value
Who determines the PMO’s value ?
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2. Ensuring added value
What is value?
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2. Ensuring added value
What is value?
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Value can be
determined by
what we do, how
well we do it, and
how much it
“costs.”
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2. Ensuring added value
What functions do PMOs perform?

What functions do PMOs perform?

Monitoring & Developing PM.
controlling competencies Multi-project
projeet & management
performance
Strategic Organizational
management Tearning

Hobbs Report—count 27 functions in 5 major categories
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2. Ensuring added value
Top 10 most important functions of a PMO

[Key Important Functions
Report project status to upper management B3%

Develop and implement a sandard methodology 6%
onitor and control project performance 65%
Develop competency of personnel including training 5%
implement and operate a PMIS 60%
Provide advice to upper management 0%
Coordinate between projects 59%
Develop and maintain a project scoreboard 58%
management within 55%

Jonitor and control performance of PMO 50%

Sad outcome ! No real intelligent work !
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2. Ensuring added value
Demonstrating and measuring business value ?

..then the organization should

Ifa PMO can demonstrate it
see improvement in these areas

helps in these areas...

Increased market share
Increased profits
- Increased revenue
Decreased costs
Growth in customers

How are you measuring the benefit/value of your PMO?
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2. Ensuring added value
How ? By evolution ...

PMOQ’s evolve in a way not
described by Darwin

5110yt s of oot Virgerer st o

2. Ensuring added value
How ? By evolution ...

PMO's evolve in a co-evolutionary manner:

They not only have to adapt to their
environment, they also have to manage
the change in their environment.

What part of your organization are
you trying to change and manage ?

20/09/2010
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2. Ensuring added value
Evolution of a PMO. A client example ...

A PMO comes into existence to address wide
range of project-related problems

— Consistent PM practice

— Training in specific areas

— Focus on one unit or business area

After one year, when the above three areas are well underway, PMO starts
centralized reporting:

« Visibility into portfolio,

« Highlights troubled projects,

* Broad-based training for PM’s,
* Tool introduction-single user
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2. Ensuring added value
Evolution of a PMO. A client example ...

Practice area expansion and

increased authority for certain projects:
- Estimation,

- Risk management,

- Career path development

- Recovery of troubled projects

More years later, PMO plays a central role:

— Monitors/controls all projects,

— Provides portfolio management guidance,
— Benefits management/strategic alignment.
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2. Ensuring added value
Evolution of a PMO. A client example ...

This whole evolution needs to be managed
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3. The Standard for PMO

THE Standard for PMO

!

P30 : Portfolio, Program and Project Office
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3. The Standard for PMO
P30 the Linchpin in methods

This overview shows you the connection
between P30 and the OGC Best Practice
methods.

However, P30 can also be used in
environments that are using other
projectmanagement methods, such as the
PMBOK (PMI).

Aehisu Erwleres i

P30: a decision-enabling/delivery supporting model
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3. The Standard for PMO
P30 functions ?

G
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3. The Standard for PMO
P30 models ? / =
Main Board
Director
i B s :
! % % ( Organisation Portfolio Office )
; — - - ——
Portfolio functior (CeAEsTiNactiony Centre.
e e s ey anctona
i st vepeion
S || i R
Oversight, sertiny ond e Knowecge Management
Flexivle Resource | Todka
{
) P S
p ALY N)
Programme |||
Office ‘
gy wtizlo
o s ) |
. S 4
[ ——————

3. The Standard for PMO
P30 models ?

Organisation
Portiolio Office:

Portfoli / Hub Portolio |

Excellence
Programme Offce. Programme Office frae
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But the model could also look like
this one.

Note that the Portfolio Office is
permanent and provides the
Business ‘Intelligence’ to enable
decisionmaking at strategic level.
(Run the Business, Change the
Business)

ctitiners

3. The Standard for PMO
P30 lifecycle ?

‘ P30 Model Lifecycle - permanent

| Identify the P30 Define the P30 Deliver the P30 Closure
Definition
efine Vision Design how P30 will | Plan siages or Implementation in Programme or
Statement 3 tage

Setobjectivesand | Design Team | Develop and agree Delver Roview
goals jlop Governanco. phasod implementation or | Formal cosure,
Develop Blueprint wansiion plan evaluation and
Case Develop Full transition plan Realise Benefits lessons learned

Business Case

PID | Programme. arme
Definiton and Plan or Project Report

o~
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